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Don't stop meeting together with
other believers, which some people
have gotten into the habit of doing.

Instead, encourage each other,

especially as you see the day
drawing near. Hebrews 10:25
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Leading Transformational small
groups

* Dr. Angela Schaffner

» Author of Gather Us In:
Leading Transformational
Small Groups
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Online Small Groups

LEADING ONLINE
SMALL GROUPS

» Allen White

* Author of Leading Online
Small Groups

ALLEN WHITE
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What's the difference between
Group Therapy and a Small
Group?
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What's unique about online
small groups?
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Myths about leading small groups

“I would need special training in interpreting the
Bible”

* “| must pray aloud in eloquent spiritual
language”

* |I'm not spiritual enough

* “| will need a lot of time to prepare...”
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Do what works in groups

* Enter the System

* Navigate the Stages

» Seek Transformation

 Become a Transformational Group
« Talk about the Process

« Start Strong
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5 stages of a group

* Forming

» Storming

* Norming

* Performing
« Adjourning
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8 Strategies for leading well

* Practice Faith  Know and Share

e Focus Yourself

 Stretch but Not Too * Deal with Problems
Far  Make Space

e Listen Well * End Waell
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Reflections

* “One transformational moment in a group |
participated in or led was...”

* “In my family of origin, my role was...”
* "One thing I've done to understand myself better
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 “When | listen well, it's because I'm...”
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eLearning Courses

Basics of Faith Formation |
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Post Webinar Evaluation
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