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What is precious and essential 
from the past to carry forward?

What needs to be discarded?

What innovation will enable us to 
take the best of our history into 
the future?

-- Ron Heifetz

2

The landscape 
has shi-ed

Convergence Divergence

Affilia.on Individuality

Linear Non - Linear 
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The CHURCH has shifted.

Membership Discipleship

Spirituality of place  Spirituality of journey 

Stewardship
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Technical Problems 

Adaptive Challenges 

The greatest challenges 
we face in the church 
are adaptive. 
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The task of the leader is to help the 

people face into the tension of the 
adaptive situation and learn.  

As in all difficult moments, the starting 
point of change is finally to name the 

tension or conflict between expressed 
values and actual behavior.

Ron Heifetz
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Changed 
Landscape of 
Faith & Giving

5/10/2021
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CHARITABLE GIVING TRENDS
“2020 was a very different year”  
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Data from Giving USA 2020

2019 
Contributions: 
$450 billion by 

type of recipient 
organization

TRENDS IN RELIGIOUS GIVING
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Giving by 
type of 
recipient as 
a % of the 
total in five-
year spans, 
1980-2019

TRENDS IN RELIGIOUS GIVING

Data from 
Giving USA 
2020
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A National 
Baseline 

Study  

5/10/2021

11

5/10/20215/10/2021

SURVEYING CONGREGATIONS IN THE U.S.

Description of Sample: 
• 1,231 congregations 
• Response Rate: 40%
• All 50 States 
• Membership: 10 to 35,000
• Staff 0 to 65 full-time ministry staff
• Founding dates 1681 to 2017
• 108 Denominational groups
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ANALYTICAL FOCUS

RECEIVE: Who gives to congregations, when, and 
how?
MANAGE: How do congregations teach about 
money and finances, and how do they stewards the 
gifts they receive?
SPEND: How do congregations spend their 
financial resources to serve their members, community 
and beyond?
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Congregational 

Demographics

5/10/2021
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RELIGIOUS TRADITION
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CONGREGATION SIZE

85% of congregations consist of fewer than 250 

regular adult participants, with 64% fewer than 100.
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Most congregations (78%) received less than 
$500k in total income in 2017.

BUDGET SIZE
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Receive

5/10/2021
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RECEIVING PATTERNS – Overall

5/10/2021
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GIVING DURING WORSHIP SERVICES 

5/10/2021

On average, 78% 
of all giving 

occurs during 
worship services. 

Giving Options
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RECEIVING PATTERNS – Recurring Gifts

5/10/2021

Yes
55%

No
45%

Have option to 
set up automatic 
reoccurring contributions 
via their bank or credit 
card?
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Manage

5/10/2021
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MANAGING PATTERNS – Asking

5/10/2021

• 45% of congregations said they 
conducted an annual stewardship 
campaign

• Of these, 64% of congregations 
asked individuals to pledge

• 53% of attenders pledged
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MANAGING PATTERNS – Discuss Money

5/10/2021

• Congregations often 
asked for money weekly 
but 43% taught about 
giving yearly or never

• 69% shared personal 
stories while making 
requests
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DISCUSSING FINANCES

5/10/2021
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STEWARDING FINANCES

5/10/2021

Access 
• 53% of head clergy have access to participants' 

contribution records

• 58% of those who have access look at 
individual giving records

• Of those who look, 70% reported budget 
growth
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Spend

5/10/2021
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SPEND: Categories

5/10/2021
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84% participated in at least one 
type of service-related activity in 
the past year

98% collaborated with an
outside organization

13% had a separate 
nonprofit and/or for-profit or social 
enterprise

SPENDING PATTERNS: Missions

Organized a service project 
that involved…

• 95% provided food or 
clothing

• 48% provided 
disaster relief 
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COVID-19 
Congregational

Study
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@LakeInstitute 25

How have congregations 
managed their resources in 
the midst of the pandemic?
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@LakeInstitute 26

How are congregations looking to 
the future:
9 Budget planning
9 Financial adjustments
9 Reopening for in-person services
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@LakeInstitute 27
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@LakeInstitute 28
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@LakeInstitute 29
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@LakeInstitute 30
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@LakeInstitute 31
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CONNECT!

5/10/2021

@LakeInstitute
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Questions?
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Lisa Greenwood
• https://www.wesleyaninvestive.org/
• http://naumf.org/

Melissa Spas
• https://philanthropy.iupui.edu/institu

tes/lake-institute/index.html
• https://www.nscep.org

FOR MORE RESOURCES
Joe Park
• https://www.horizons.net/
• https://www.giving365.com/

Melvin Amerson
• https://tmf-fdn.org/
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UPCOMING WEBINARS
Tuesday, July 13, 2021, 6:30pm CDT
“The Generosity Audit: Ready for a Stewardship Reset?” (w/ Clayton Smith) 

Tuesday, July 13, 2021, 6:30pm CDT
“What You Really Need to Know about Housing Allowances” (w/Bryan Mills)

UMCdiscipleship.org/webinars
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“UMC Stewardship”
On Facebook

ksloane@umcdiscipleship.org

UMCdiscipleship.org/
stewardship

@umcstewardship

STAY CONNECTED!
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https://www.wesleyaninvestive.org/
http://naumf.org/
https://philanthropy.iupui.edu/institutes/lake-institute/index.html
https://www.nscep.org/
https://www.horizons.net/
https://www.giving365.com/
https://tmf-fdn.org/

