
Rev. Dr. Ken Sloane, Director 
Stewardship & Generosity, 

What Might Stewardship 
Look Like in the 
Months Ahead



©2020 Discipleship Ministries
The United Methodist Church

Email me: 
KSloane@umcdiscipleship.org

Join our Facebook Community!
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DISCLAIMER:

COVID-19 is 
terrible.
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DISCLAIMER:

I have no 
crystal ball.
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DISCLAIMER:

You are the 
Context expert.
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What’s Different On Opening Day?
• Not all coming back at one time.
• Streaming should continue.
• Plates should be retired for a while.
• Pew Bibles, Hymnals, Attendance pads, gone.
• Hymns, Doxology silenced; prayers fine, not our loud.
• Invitation to the Offering, Prayer; include viewers!
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“Interruptions jolt us. They upset the equilibrium. 
They force a reaction. Interruptions challenge us 

to pause and assess what’s happening. Then 
build a plan to respond. 

And ultimately interruptions provoke us to act.” 
--Tony Morgan, The Unstuck Church

“A Crisis is a Terrible Thing to Waste”
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A Changed World and A New Normal?

Has COVID-19 pandemic 
changed the world, 
or has it accelerated 
change that was already 
in the wind?
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Tony Morgan, The Unstuck Church
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What has worked in 
the past in 

stewardship will not 
carry us into our 
desired future.



©2020 Discipleship Ministries
The United Methodist Church

SHIFTS HAPPENING IN STEWARDSHIP 

Yesterday

“Analog” Giving

Tomorrow

Digital Giving
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In the past, faithful 
ushers carried the 
plate, and the plate 
carried the church.
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The Debate is Over…

Churches that had electronic 
giving in place when the 
pandemic started had a glaring 
advantage toward survival… 
…like the families that started 
the pandemic with a closet full 
of toilet paper.
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There Has Always Been a Cost…

“Now we are spending 
money on people who give, 

not people who might, or 
people who won’t.”
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Yesterday

“Analog” Giving
Seasonal campaign

Tomorrow

Digital Giving
Year-round strategy
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“Nobody likes to 
talk about money, 
but we have to do 
this once a year.”

-- Campaign Letter

NOVEMBER 2018NOVEMBER 2020
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Faithful Generosity Has Many Expressions!

BE CREATIVE!
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An annual campaign for congregational 
commitments can certainly be a key 

component of that strategy. 
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SHIFTS HAPPENING IN STEWARDSHIP 

Yesterday

“Analog” Giving
Seasonal campaign

Single option for giving

Tomorrow

Digital Giving
Year-round strategy

Multiple options for giving
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Options for “How” But Also for “When”
ONLINE + MOBILE/TEXT

RECURRING GIVING  (THE BEST)
ACH/Bank Draft
Credit/Debit Card 
Bill Pay (bank sends your church a check)

APPLEPAY, VENMO, CASH, ZELLE, PAYPAL

ON-SITE: SQUARE, KIOSK
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Prompting Text-to-Give

• In the midst of worship…
• In the midst of mission activity…
• In midst of youth event..
• In the midst of a crisis…
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SHIFTS HAPPENING IN STEWARDSHIP 

Yesterday

“Analog” Giving
Seasonal campaign

Single option for giving
Budget is need-driven

Tomorrow

Digital Giving
Year-round strategy

Multiple options for giving
Giving is value-driven
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“Moving from church-centered, budget-
driven funding to donor-centered, 

mission-driven funding.”
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Listening to your donors 
to learn their passions 

and priorities.



©2020 Discipleship Ministries
The United Methodist Church

SHIFTS HAPPENING IN STEWARDSHIP 

Yesterday

“Analog” Giving
Seasonal campaign

Single option for giving
Budget is need-driven

Giving is a contribution

Tomorrow

Digital Giving
Year-round strategy

Multiple options for giving
Giving is value-driven

Giving is creating impact
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How can I help a life 
be transformed?
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What’s the impact of my 
giving, on others and on 

me and my family?
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Rising generations 
want to give to 
projects where 

results and impact 
are clear.
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SHIFTS HAPPENING IN STEWARDSHIP 

Yesterday

“Analog” Giving
Seasonal campaign

Single option for giving
Budget is need-driven

Giving is a contribution
Theology of Duty

Tomorrow

Digital Giving
Year-round strategy

Multiple options for giving
Giving is value-driven

Giving is creating impact
Theology of Grace
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Theology
of Duty

Theology
of Grace
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“Less motivated by words 
like duty, obligation and 

commitment.
More motivated by words 
like hope, compassion, 

and community.”
--Kennon Callahan

Author of “12 Keys to an Effective Church”
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What will your 
church do with 

this interruption?



©2020 Discipleship Ministries
The United Methodist Church

How Would I Use This Interruption?

• Select an established digital giving partner (online & mobile)
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How Would I Use This Interruption?

• Select an established digital giving partner (online & mobile)
• Invest in my streaming tech (audio, video, broadband, screens)
• Develop a plan for integrating live worship and streaming
• Main technology goal: keep people connected!
• Put smartphones at center of all tech strategies
• Intentionally promote giving for both congregations
• Use technology to better show impact of giving
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Questions?

Thank You!
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Stewardship Forum 
Discussion Sessions

Coming in June!

Sign Up Links in 
June Generous 

Living Newsletter
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Upcoming Webinars
Upgrading Your Annual Campaign
Thursday, July 9, 2020, 6:30 PM, CDT 
Will your church be planning an annual campaign this year, and is it part of a broader stewardship strategy for your church? Join Ken 
Sloane and his guests Alan Wildes and Chris Stovall (stewardship consultants with Generis) who will share what they have seen and 
learned in regard to generosity as they have helped faith communities achieve their vision. Let this webinar spark some ideas that will 
help raise the impact of your campaign!

A Closer Look at the Offering
Thursday, September 10, 2020, 6:30 PM, CDT
Churches are struggling with the decline in people using check or carrying cash, and the rise of digital 
money to take care of financial commitments. It has left many with the question if “passing the plate” is a 
relevant part of worship? Join us for this webinar as Ken Sloane (Director, Stewardship & Generosity) and 
his guest Dr. Ed Phillips (Assoc. Professor of Worship, Candler School of Theology) share a discussion of 
the evolution of the Offering as worship and as the vehicle for funding our ministry.

Visit www.umcdiscipleship.org/stewardship for registration information.
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Email me: 
KSloane@umcdiscipleship.org

Join our Facebook Community!
www.facebook.com/UMCstewardship

@umcstewardship
Website:

www.umcdiscipleship.org/stewardship
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